SERVICE I1Q PROGRAMS

Package 1 - Team Focus

Designed and tailored for new or
established teams looking to
improve quality in all aspects of
operations.
Commitment - 12 months

What you get:

e Mock Assessment

e Growth leadership training

e Staff Meeting support
Critical Reflection Training
PowerQIPing Training
Leadership support including
appraisal/development plan
coaching
e Monthly check ins (12 in total)

Package 2 - Leadership
Support
Created to promote a positive
workplace culture where
professional learning and

continuous improvement are valued.

Commitment - 12 months

What you get:

Mock Assessment
Educational Leader training
Growth leadership training
PowerQIPing Training

Critical Reflection Training
Staff Meeting support
Appraisal / Development Plan
training

e Monthly check ins (12 in total)

Packages can be adapted to suit your needs, or
you may be interested in a standalone session.
Contact to discuss!

Package 3 - Preparing for A&R

Remove the stress and prepare your
service and your team the right way!
Are you ready to showcase your
service in its best light? Then this
package is for you!
Commitment - 6 months

What you get:

e Mock Assessment

e PowerQIPing Training
Critical Reflection Training
Staff Meeting support
Appraisal / Development Plan
training
Bi-Monthly check ins (3 in total)
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Package 4 - Virtual Support

Do you feel like your location
disadvantages you from accessing all
the best Professional Development
and support? This package was
designed for you! Completely online
and you will be supported every step
of the way!
Commitment - 6 months

What you get:

e |nitial consult with Centre
leadership team
PowerQIPing Training
Critical Reflection Training
Appraisal / Development Plan
training
Staff Meeting support
Bi-Monthly check ins (3 in total)

® 0422104756
www.michellewalsh.com.au

e michellewalshconsultancy@outlook.com



